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Services to Help You Win
Effective Competitive Analysis & Price To Win Support
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Our Mission

Richter & Company helps our clients win more 
business by providing effective and useful business 

intelligence built on accurate data and sound analysis.
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Our Value Proposition

We help you win!

We collect data ethically; we do not 
misrepresent our services or capabilities

We turn raw data into intelligence —  
news you can use – not fluff filling a report

We challenge your assumptions by presenting 
an unbiased view of each opportunity, free 
from external and internal influence

We identify innovative ways to expand the 
“Win Zone”, moving the competition away 
from price alone
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Our Value Proposition

We work with open-source data — not the client’s

We refer client-facing work to partners whose 
results and ethics we trust

Services available from 
Trusted Partners

Services available from 
Richter & Company

We support one client exclusively on any program

The result: you get the help you need, without 
conflicts of interest

CORE SERVICES
Client-Proprietary Data

Opportunity Identification

Capture Management

Strategy Development

Proposal Management

Cost Development

BOEs, BOMs

Proposal Writing

Open Source Data

Strategic Research

Competitive Analysis

Black Hat Reviews

Price to Compete Analysis

Outside In Analysis

White Hat Reviews

Price to Win Analysis

To avoid conflicts of interest, w
e never cross the line.
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Services Across the BD Life Cycle

Help you win!Our Goal is toServices are offered on an exclusive basis, 
quoted per job as firm fixed price or T&M.

Market
Segmentation

Long-Term
Positioning

Opportunity
Assesment

Capture Team
Development

Pre-Proposal
Preparation

Proposal
Development

Post-Submittal
Activities

WE HELP YOU WIN IN THE BUSINESS DEVELOPMENT CYCLE

Market Research

Competitive Analysis

Price to win analysis

Black hat Facilitation

Opportunity Identification

Teaming Analysis

Key

Services O�ered Through Trusted Partners

Richter & Company core services

Proposal Preparation

Color Reviews

Lessons Learned

Capture Management

Strategy, Message & Theme Development

DRFP RFP
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Consistent Process, Clear Results

Independent 
research building 
on prepositioned 
knowledge provides 
fast, accurate, and 
defensible results

Knowledge
Base

Prepositioned 
Knowledge

Open Source
Information

Pr
im

ar
y

Re
se

ar
ch

Secondary
Research

Document
Lessons Learned 

Identify and Analyze 
Pin Enhancers 

Evaluate and Rank 
Key Competitors 

Plan Work Based 
on Specific Client 

Requirements 

Baseline the 
Opportunity and 

Customer 

Identify & Analyze 
the Overall 

Competitive Field 

Develop and Test 
RF-based Models

Prepare Detailed 
Analysis of Key 

Competitors 
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Standard Services

Competitive Analysis

Black Hat Reviews

Bid / No Bid

OutsideIn Analysis

Funding Analysis

Price To Win Analysis

Price To Compete 
Analysis

Labor Rate Analysis

As a competitive intelligence company, 
we offer news you can use to craft a 

compelling — and profitable — solution 
that beats the competition.

We show you the Win Zone — the gap 
between customer needs and funding and 

competitor solutions and pricing.
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All offerings provide actionable intelligence
News you can use to increase both win probability and profitability
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Strategic Analyses

Effective market research is a strategic process that ensures that your company’s goals and business development efforts align. Richter & Company 
focuses on the key trends and drivers that show where the marketplace is heading. This enables you to position your products and services with your 

prospective customers, and influence the eventual RFP in your favor. Our effective market research provides several key benefits:

We help you identify 
new markets.

We reduce both your 
risk and the cost of 

doing business.

We provide you the 
means to benchmark 

performance.

Results help you develop a plan to win and perform in a market.

Our effective market research helps you safely navigate the troubled waters of today’s 
hyper-competitive marketplace. We help you position to win!
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Our Innovative Tools Turn Raw Data into
Actionable Information

High Technical Value

High Potential Value

High Overall Value

Low Overall Value

POTENTIAL VALUE
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VALUE SQUARE™

TECHNICAL CAPABILITY
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Analysis: Current Marketshare
vs Program Requirements

$99
Qwest

$70
Verizon

$762
AT&T

$98
Sprint

$5
RCN

$31
Comcast

The basic Value SquareTM is adaptable to your 

needs, providing at-a-glance information to 

help you make informed decisions.
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Consistent Models + Current Data = 
Accurate Analyses

Standard processes 
and models 
populated with 
well-researched and 
timely data provide 
repeatable, 
accurate & 
defensible results
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Training Services
• Seminars provide relevant information focused on winning business in today’s hyper-competitive marketplace

• All classes offered virtually

• All courses may be taught as a private seminar at your facility, tailored to your specific opportunities and markets

• Current courses:

• Investigative Techniques for Competitive Analysis

• Gathering and Analyzing Competitive Intelligence

• Developing the Funding-based Price To Compete

• Developing the Opportunity-based Price To Win

• Developing Defensible Bases of Estimate

• Performing Effective Black Hat Reviews

• Winning Pricing Strategies in Today’s Lowest-Price World

• Courses in development:

• Building Work Breakdown Structures to Manage Costs

• CI/PTW Bootcamp
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Superior Service = Successful Clients
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Spanning the Federal Market
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Executive Leadership

Professional Experience:
• Chief Operating Officer, Richter & Company
• – VP Operations, Richter & Company
• – Executive Consultant, Richter & Company
• – Sales Manager, NFR Security
• – Operations Manager, Folger, Nolan and Douglas
• – Inside Sales, Unishpere Networks

Education:
• B.S., University of Mary Washington

Chris Richter
President

Experienced leadership focused on helping our clients win!
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We Team With the Best to Help You Win!

We partner with industry leaders to add value across the business 
development lifecycle — without risk of conflicts of interest.



5520 Bootjack Drive  •  Frederick, MD 21702          301.845.7300          RichterAndCompany.com
Copyright © 2022 Richter & Company LLC. All rights reserved.

Why Richter & Company?

We provide professional analyses and outstanding service 
at an affordable price.

We provide business intelligence that is effective and useful.

The bottom line: We help you win!
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For more information...

Reach out to our team!
301.845.7300   |   Info@RichterAndCompany.com




